June 23, 2011

- _at the Dayton VA Medical Cen
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Our New Look

“The Buzz” is a positive publication whose goal is to
improve communication at the Medical Center. How do
you like our new look? Join us on FaceBook
(FaceBook.com/DaytonVAMC) and give us your opinion.

A Message from the Acting Director

“I have been at the Dayton VA Medical Center now for
three (3) months. Although we have put much of the
negative Public Relations behind us, much remains to be
done. We have a wonderful organization, but need to
continue to provide high quality medical care to
significantly more Veterans. We currently see 37,000
Veterans and our goal is 60,000. So, do it well and do it
nice. | will share more information soon.”

William D. Montague

“Pursuit of Excellence: Moving
Forward”

Did you know that in April 2011 the Dayton VAMC'’s
Leadership began a new project called, “Pursuit of
Excellence?” The project is an effort to foster
communication, a work environment of trust,
accountability, and buy-in amongst employees in moving
the organization forward. “Pursuit of Excellence”
challenges employees to take ownership for the success at
the Dayton VA Medical Center as we continue to provide
high quality healthcare services to Veterans.

As a part of the “Pursuit of Excellence,” over the last five
weeks, emails were sent to all Dayton VA Medical Center
Employees highlighting our five (5) Strategic Goals:
People, Quality, Service, Finance and Growth. Please
remember these areas as we continue in our “Pursuit of
Excellence.”

Some initiatives under the “Pursuit of Excellence”

Program include:

e Ambassador Program: A program designed to
welcome Veterans, their family and staff to the Dayton
VA Medical Center, address questions, and assist with
direction.

e Message from Leadership — Employee Information
Card: Developed to inform employees of key contact
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numbers and information on “who to contact” with a
concern.

e Restructuring of Executive Leadership Board
(ELB): The committee now includes key leadership
and program managers from each Service to enhance
communication, foster an environment of trust and
productivity.

Upcoming Events

Employee Appreciation Week
August 16 — August 19
Point of Contact: Debbie Duckson, Ext. 3264

“Night With VA Stars:” Employee Recognition Gala
Friday, August 19

7:00 PM (Doors open at 6:00 PM.)

Yankee Trace Golf Club

10000 Yankee Street

Dayton, Ohio 45458

Point of Contact: Jack Conyers, Ext. 2829

4™ Annual Welcome Home Celebration: “A Night Out
at the Ballpark”

Saturday, August 27

7:00 PM

Fifth Third Field, Dragon’s Stadium

220 North Patterson Blvd.

Dayton, Ohio 45402

Point of Contact: Tenisha Smith, Ext. 1875

We’ve Got Mail - Letters of Thanks

Dear Mr. Montague:

Recently, | visited your Middletown, Ohio facility for
evaluation of my severe hearing loss. During World War Il
I flew P-38 and P-51 fighters in combat over Europe and
suffered noise damage to my ears and a perforated
eardrum. Dr. Benson Davis evaluated my condition and
supplied me with excellent hearing aids. Without them I
would live in a silent world. Dr. Davis’ expertise and his
thorough analysis of my problem have given me a new life.
In addition, he is pleasant and friendly — has an excellent
rapport with patients. The VA is fortunate to have such a
nice facility and such an outstanding hearing expert on
staff.

Thank you.
A Veteran



Motivational Quote

“The future depends on what we do in the present.”
Mahatma Ghandi

Recognition

NATIONAL GRANT AWARDED: Congratulations.
Out of 170 applications our Dayton VAMC’s Polytrauma
Chronic Pain Clinic (Dr. Julia Lucente and Dr. John
Welch) received a grant award of $425,901 from VHA’s
Office of Patient Centered Care and Cultural
Transformation! This grant will provide new equipment
and rehabilitative treatment techniques for our Veterans.

EMPLOYEE OF THE MONTH: Congratulations to

Carolyn Karolyi of Geriatrics & Extended Care Service
the Employee of the Month for June 2011.

Service & Programs on the Move

MEDICAL MEDIA: Effective May 25, 2011, Medical
Media has relocated to the Basement of the Patient Tower,
Building 330 in room BB101 (Former Prosthetics
Location). For additional information contact Tessa
Kalman, Graphic Illlustrator at Ext. 1196.

Training

Leadership Practicum

Thursday, July 19

Building 330, Conference Room 9C-101

9:00 AM -11:00 AM

The registration deadline is Thursday, July 12 and space
is limited.

Point of Contact: Nephthalim Greene, Chief, Workforce
Development & Training, Ext. 2109

Audience: The Leadership Practicum is geared toward
Chiefs and supervisors.

New Supervisor’s Training (Week 1 of 2)

August 8 - 12

9:00 AM —4:30 PM

The registration deadline is Thursday, August 1 and
space is limited.

Point of Contact: Nephthalim Greene, Chief, Workforce
Development & Training, Ext. 2109

Audience: New supervisors (2 years or less in current
position) are encouraged to attend.

New Supervisor’s Training (Week 2 of 2)

August 22 - 26

9:00 AM —4:30 PM

The registration deadline is Thursday, August 1 and
space is limited.

Point of Contact: Nephthalim Greene, Chief, Workforce
Development & Training, Ext. 2109

Audience: New supervisors (2 years or less in current
position) are encouraged to attend.

Leadership Practicum

Tuesday, August 30

Building 330, Conference Room 2A-103

9:00 AM - 11:00 AM

The registration deadline is Tuesday, August 23 and
space is limited.

Point of Contact: Nephthalim Greene, Chief, Workforce
Development & Training, Ext. 2109

Audience: The Leadership Practicum is geared toward
Chiefs and supervisors.

Welcome Corner

Welcome to the following New Dayton VA Medical
Center Employees:

Nancy Barber
Jamie Carmody
Jennifer Dabbelt
Susan Farmer
Jayne Lee
Claudia Richmond
Christina Rowe

Nursing Service
Nursing Service
NurseTriage

Nursing Service
Nursing Service
Nursing Service

Patient Business Service

Sharon Schoppe Chief of Staff, Secretary
Adam Soll Nurse Triage

Kenzie Westgerdes Nursing Service
Carolyn Wright Mental Health Service

Welcome to Dayton VAMC’s new Leadership:

Jerry Erwin Chief, Human Resources

Lessile Geiger Chief, Logistics Service

Khalid Khan, M.D. Chief, Geriatric & Extended Care
Wendell Rome Chief, Chaplain Service

Jahmal Ross Chief, Environmental Mgmt. Service
Rolanda Watkins Assistant Chief, Human Resources

Send Us a Note!

“The Buzz” is a publication for Dayton VA Employees by
Dayton VA Employees, so if you see positive events at the
Medical Center, send the information in Outlook to the
email group VHADAY THE BUZZ.




